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Ethical Action Plan (500-750 words)*

This document is a chance for you to begin shaping your project while thinking through its ethical considerations, implications, and responsibilities. We know this might feel early in your action research journey, but this short plan is here to help pin down your ideas and work-in-progress. 

Use whatever writing format that suits you - lists, bullet points, statements or paragraphs - and follow the suggested links stated alongside some of the questions for guidance. 

A good starting point is the BERA Guidelines for Educational Research, fifth edition (2024) alongside the ‘Ethics Files and Resources’ on Moodle. 

When you’re ready, email your draft to your allocated tutor 48 hours in advance of you first group tutorial in the week commencing 6 October 2025, so it can help guide the focus of discussions and support your project development. 

Name: Jess Curtis 

Tutor: Kwame Baah

Date: 24th September 2025

	1. What is the working title of your project? Also write a few sentences about the focus of your project.

· The Body Reference Bank 
· Students do not have specific access to real performers to design for them. Their paper designs are often drawn on a stereotypical fashion body – slim, white, young and able bodied: This intervention focuses on the co-creation and use of an image reference bank that students and staff can use for their character design work to help them keep diverse audience and representation in mind. 




	2. What sources will you read or reference? Share 5 to 10.

· Ridgeway, Sarah ( 2024) Spotlight “The importance of positive representation in the acting industry” Available at: https://www.spotlight.com/news-and-advice/the-industry/why-positive-representation-is important/#:~:text=Positive%20representation%20authentically%20portrays%20the,to%20make%20it%20the%20norm.

· ZBD Talent (Website ) Available at: https://www.zbdtalent.com/uk/

· Design and Disability (2025) [exhibition] Victoria and Albert Museum South Kensington September 2025 –15th February 2026

· Kane, N and Liebeskind, R (2025) Design and Disability: 10 tales of accessible design Victoria and Albert Museum  

· Wong A (2020) Disability Visibility: First-Person Stories from the Twenty-First Century Knopf Doubleday Publishing Group


	3. What action(s) are you planning to take, and are they realistic in the time you have (Sept-Dec)?
Create a timeline 
· Create a prototype of the resource
· Gain feedback on this from peers and disabled performers and makers and explore options for co–creation 
· Lead a session using a prototype version of the resource, gaining feedback on its accessibility and application as a teaching tool and exploring the possibility of co authoring 
	

	4. Who will be involved, and in what way? (e.g. colleagues, students, local community…). Note, if any of your participants will be under the age years of 18yrs, please seek further advice from your tutor.
5. 
· Colleagues: as consultants and sounding boards – can this help you/ Is this a useful tool? 
· Peers and Tutors: feedback and advice as the session develops
· Students: as participants in workshop and feedback givers 
· Actors: interviews on representation and its role in their professional life 
· Professional bodies: Ramps to the Moon, Equity diversity officer , UAL staff 





	6. What are the health & safety concerns, and how will you prepare for them?

· https://canvas.arts.ac.uk/sites/explore/SitePage/42587/health-and-safety-hub 
· https://canvas.arts.ac.uk/sites/explore/SitePage/45761/health-and-safety-policies-and-standards 

· These should be commensurate to the usual conditions of teaching a class
· Potentially triggering content may inspire difficult conversations around stereotyping, exclusion or discrimination.

This could be mitigated by an initial content statement, and potentially a safe space statement, reassuring participants that they can take time-out of necessary. Consent forms will also predicate the need for an informed and consenting participation.



	7. How will you manage and protect any physical and / or digital data you collect, including the data of people involved?

· https://www.bera.ac.uk/publication/ethical-guidelines-for-educational-research-fifth-edition-2024-online#consent
· https://www.bera.ac.uk/publication/ethical-guidelines-for-educational-research-fifth-edition-2024-online#privacy-data-storage 

· I will follow UAL guidelines.
· I will anonymise my participant’s feedback 
· Digital data and imagery stored on a UAL password protected laptop
· I will check that permissions and copyright considerations in relation to the imagery that I use has been correctly managed


	8. How will you take ethics into account in your project for participants and / or yourself?

· https://www.bera.ac.uk/publication/ethical-guidelines-for-educational-research-fifth-edition-2024-online#responsibilities-participants 
· https://www.bera.ac.uk/publication/ethical-guidelines-for-educational-research-fifth-edition-2024-online#responsibilities-sponsors 
· https://www.bera.ac.uk/publication/ethical-guidelines-for-educational-research-fifth-edition-2024-online#responsibilities-wellbeing 
· See Emotionally Demanding Research PDF on Moodle

· To ensure co-creation with students and oversight and consultation is carried out with representative stakeholders 
· To refer to the UAL Code of ethics 
· Consider the sources of the images in my bank , and ensure that they are acknowledged as individuals, or have come from a resource that has stringent ethical practices in working with it’s models







* The form itself is around 300 words, so with your additions the total length will come to a maximum of about 1,050 words.
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